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Abstract 
 
Commercially guided climbers have been neglected by leisure and tourism researchers. However, several 
studies have concentrated on non-guided climbers and other mountain recreationists. This paper presents the 
results from research conducted over New Zealand’s 1997/98 summer climbing season. A questionnaire was 
distributed to 107 guided climbers over a six-week period. 67 usable questionnaires were returned, providing a 
response rate of 63%. Demographic characteristics and reasons why respondents participated in mountain 
climbing were gathered. Factors influencing the decision to hire a guide service and the levels of satisfaction 
with the guided experience were also explored. Dominant motivations for climbing were related to the aesthetic 
and physical enjoyment of the alpine environment, followed by intrinsic benefits, educational, psychological 
and physiological reasons. Motivations involving the experience of solitude, social reasons, relaxation and 
increased status were the least important for the majority of clients. Guides were hired primarily for reasons 
relating to increased safety, learning new skills and ease of organisation. Overall satisfaction with the guided 
experience was extremely high for reasons predominantly relating to the natural environment, intrinsic benefits, 
skill acquisition and enjoyment of the activity itself. The research findings indicated that guided 
mountaineering in the Southern Alps can provide people with a quality alpine experience, satisfying their 
expectations whilst fulfilling a variety of intrinsic and extrinsic needs. 
Keywords: New Zealand Mountain Guides Association, adventure, mountaineering, motivations, expectations, 
benefits, experiences. 
 
Introduction 

“Adventure tourism is symbolic of holidays with a difference. A sense of pioneering and  
physical effort is required to experience new environments through the challenge of activities like 

mountaineering, trekking, canoeing or rafting…” (Tallantire 1993, p. 279) 
 
The past two decades have seen a considerable increase in the commodification of, and participation in, 
adventurous leisure activities (Johnston & Edwards 1994). The glamorization or dramatisation of adventure 
sports through the media has created a market of adventure seekers who sample various ‘products’ whilst 
holidaying in their home country or overseas (Crotts 1995). New Zealand adventure tourism operators have set 
up businesses to serve this market and are increasingly held responsible should a mishap occur during a 
commercial activity (Greenaway 1996). Mountaineering is one activity undertaken regularly by both domestic 
and international tourists. The inherent dangers of mountaineering may be minimized for inexperienced 
climbers, whilst maintaining the challenge of an adventure, by hiring professional mountain guides. The most 
popular areas visited by commercial guided mountaineering parties are within Mount Cook, Westland, and 
Mount Aspiring National Parks which, though not designated as ‘wilderness’ areas, are relatively unmodified 
(Kearsley 1990).  
 
Guided mountaineering was a popular activity long before the term ‘adventure tourism’ was in common usage. 
Professional mountain guides have worked in New Zealand since 1882 when Swiss guide Ulrich Kaufmann 
accompanied Emil Boss and the Reverend William Spotswood Green during an early attempt on Aoraki/Mt. 
Cook. Tourist visits to the Southern Alps increased after the first Hermitage Hotel was built at Mount Cook in 
1884 and by the turn of the century New Zealand guides were employed by the Government Tourist  
Department. The early 1900s to 1920s were the ‘golden years’ of guided mountaineering when well-to do 
visitors would hire guides for an entire climbing season, waiting for perfect conditions to increase their 
likelihood of success (Logan 1987). One of the earliest attempts to regulate the industry resulted in the 
Mountain Guides Act 1931 but this was never implemented, eventually being repealed in 1963 (Adcock 1970). 
Throughout the 1930s skiing and tramping became popular activities for the general public, the ‘club scene’ 
flourished with increasing numbers of amateur climbers and the mountains were no longer the domain of the 
wealthy, leisured classes and their guides. By the 1950s guided mountaineering was no longer the accepted 
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norm for those wishing to experience the Southern Alps. In 1966 Alpine Instruction Ltd., the first independent 
commercial guiding company in New Zealand, was established by a group of experienced climbers in Mount 
Cook National Park.  
 
The New Zealand Mountain Guides’ Association 
 
The New Zealand Mountain Guides’ Association (NZMGA) was formed in 1974 by a group of 33 guides, 
instructors and park rangers, the main objective being “to establish the occupation of guiding on a firmly 
professional basis” (Johnston 1989b, p.153). The NZMGA has achieved this with the development and 
implementation of training and certification, audit and safety standards. In 1981 the NZMGA’s high standards 
became internationally recognised when they were admitted as the eighth member of the International Union of 
Mountain Guides Associations (UIAGM).  By 1987 there were 3 companies operating in the South Island with 
22 fully qualified UIAGM guides and 21 trainee guides. In 1998 there are twelve South Island based 
companies, the most internationally renowned being Adventure Consultants Ltd., employing 32 fully qualified 
UIAGM guides, and 37 trainee guides (NZMGA Directory 1998). To operate commercial guiding operations 
within most national parks concessions must be obtained from the Department of Conservation, the criteria 
usually stipulating that the concessionaire be a member of the NZMGA and hold full UIAGM certification. In 
many respects the NZMGA has led the way for other sectors of New Zealand’s adventure tourism industry to 
adopt a professional approach and practice high standards. Ewert (1987) argued that customer expectations of a 
commercial experience can be divided into three components – avoidances (i.e. unnecessary risks), antecedents 
(i.e. safety, professionalism) and benefits (enjoyment, personal growth, achievement). For the commercial 
operation to be successful these three components of participants’ expectations need to be realised so that 
continued patronage of the operation occurred. Mountain guides strive to offer their clients an experiential 
product in a challenging, alpine environment with minimisation of risk. The price of a ten-day climbing course 
is in the vicinity of NZ$2200 whereas an ascent of Aoraki/Mt Cook, Mt Aspiring or Mt Tasman can amount to 
NZ$2900. Thus guided climbers' payment for services can well exceed the average expenditure of an 
international visitor to New Zealand. Mountain guiding is a multi-million dollar industry with many clients 
returning annually to undertake activities indicating high satisfaction levels with their experiences. Non-
guiding operations also benefit from the industry including the Department of Conservation, accommodation 
and transport providers. 
 
The intrinsic benefits of adventure 
 
There are various explanations as to why people partake in adventurous activities. Motivational theories 
suggest that intrinsically rewarding experiences such as ‘peak adventure’ (Martin and Priest 1986), ‘peak 
performance’ (Privette 1983), ‘flow’ (Csikszentmihalyi 1975), ‘peak experience’ and ‘self–actualization’ 
(Maslow 1968) can occur. These benefits may partially explain why climbers pursue what is often perceived as 
a dangerous sport with no external material rewards and potentially negative outcomes. Research also indicates 
that recreation in wilderness areas can fulfill the higher, intrinsic needs of individuals (Higham 1996). 
Mountaineers may be the epitome of wilderness users as they traverse glaciers and climb mountains in remote 
regions, the intrinsic rewards compensating for any dangers, perceived or real. 
 
Research of non-guided climbers has identified a variety of intrinsic and extrinsic motivations including 
enjoying wilderness and nature, recreation and relaxation, viewing scenery, exercise and fitness, escaping 
routine, socialising and the potential sense of exhilaration (Bratton, Kinnear and Koroluk 1979). Ewert (1985) 
identified six groups of motivational factors - challenge/risk, catharsis (i.e. solitude and relaxation), 
recognition, creativity, locus of control (i.e. develop abilities) and physical setting. The past experience of 
climbers may also influence motivations for climbing. Ewert determined that beginners pursued 
mountaineering for extrinsic reasons such as recognition, escape and social opportunities while more 
experienced climbers deliberately sought intrinsic benefits such as  ‘flow’ and the ultimate ‘peak experience’ 
(Ewert 1985). McLeod and Priest (1994) found that environmental and physical settings (wilderness and 
nature) ranked as the most important motivations and self-image /recognition as the least important.  
 
Previous research of climbers’ in New Zealand includes two studies that touched upon motivations. Aukerman 
and Davison (1980) interviewed 13 climbers who acknowledged that the challenge of mountaineering satisfied 
their personal needs for esteem, self-actualization and achievement. Friendships and appreciation of mountain 
scenery were also important and mountaineers were seen as identifying strongly with wilderness ideals. 
Johnston (1989) studied mountain recreationists’ experiences of risk. Forty-nine climbers, from 915 
respondents, felt that acceptable levels of risk contributed to the experience of intrinsic benefits such as 
personal challenge, achievement, exhilaration and peak experience. Risk detracted from the experience of the 
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climbers if their skill levels could not meet the challenge and they were exposed to danger resulting in fear and 
anxiety. Minimal risk, where individual’s skills and experience exceeded the challenge, meant the individual 
could become bored, these experiences supporting Csikszentmihalyi’s theory of ‘flow’.  
 
No previous studies of climbers included respondents in a commercially guided situation. A review of literature 
indicated that climbers making the transition from rock walls to the mountains, or developing their skills, 
recommend the positive learning and climbing experiences made possible by hiring a guide (Stevens 1997). 
Hiring a guide, or seeking their advice, has been a strategy commonly used by climbers in the Southern Alps to 
alleviate negative risks (Johnston 1989; Boekholt 1983). While hiring a guide may reduce risks it could be 
argued that if the inexperienced climber’s decision making skills and judgment are not required because of the 
guide’s capabilities, then surely the guided climber is less likely to experience intrinsic benefits such as ‘self-
actualization’, ‘flow’ or a ‘peak adventure’? Alternatively professional guides may facilitate the adventure 
experience, judging the right level of challenge for each client so they can experience intrinsic benefits such as 
‘flow’ safely.  
 
Research Objectives 
 
The lack of research involving commercially guided climbers prompted this study. The primary objective was 
an examination of the motivations, experiences and demographic characteristics of clients who hired NZMGA 
guides to assist with their climbs in the Southern Alps. Data was also collected on general trip information and 
participation rates in related activities (i.e. skiing and abseiling). 
 
Methodology 
 
Previous researchers have found climbers to be notoriously elusive subjects, research possibly being at odds 
with their original motivations for mountaineering (Mitchell 1983; McLeod and Priest 1994). Researchers have 
been deterred by guides who were protective of their clients’ desire for an uninterrupted holiday in alpine 
regions, away from the everyday world (Druce 1995). After corresponding with NZMGA guiding companies it 
was decided that qualitative research involving interviews would be intrusive on client experiences and difficult 
to co-ordinate because of restricted timetables and a variety of distant locations. An integrative approach 
utilising a questionnaire, participant observations and interviews was decided upon to provide both statistical 
and insightful data into personal experiences. Open-ended questions were the basis for six in-depth interviews 
with clients who became available during the survey period owing to poor weather conditions. The researcher 
observed clients’ experiences when guides and clients moved through the Mt Cook area. 
 
Instrumentation 
 
A questionnaire was designed consisting of closed and open-ended questions and divided into seven sections. 
Each section addressed a different aspect of the guided experience that related to the study objectives. The 
responses to closed questions enabled the researcher to measure the importance of variables and present ‘hard’ 
data.  Five point Likert scales were consistently utilised to assess the importance of multiple variables for 
motivations for climbing, reasons for hiring guides, and levels of satisfaction with the experience. Open-ended 
questions enabled unprompted and insightful comments to be made regarding motivations and various aspects 
of the guided experience. Answers were grouped into like categories to establish the frequency of common 
responses. 
 
Data collection 
 
Guided mountaineering has relatively low participation levels so a survey period covering the height of the 
climbing season, from December 1997 to February 1998, was selected to ensure a reasonable number of 
completed returns. Approximately 140 eligible guided mountaineering clients were anticipated based on 
statistics from previous years. Participating NZMGA companies distributed questionnaires to willing clients. 
This means of distribution solved the problem of ‘elusiveness’ and may have legitimised the research in the 
minds of the clients, the only limitation being the increased possibility of an affinity bias. Heli trekkers, glacier 
walkers and day trekkers were excluded because of time constraints, the risk levels encountered were much 
lower than that encountered by climbers and the intense guide/client relationship which may influence the 
experience is less likely to occur over the shorter time period. Non-English speakers were excluded from the 
survey due to language constraints.  
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Findings 
 
Socio-demographic characteristics 
 
Sixty-seven guided mountaineering clients, including 46 males and 21 females, completed questionnaires. 
Guided climbers had a male: female ratio of 2:1 and a median age in the 35-44 year age group. In previous 
New Zealand studies of climbers the gender mix was approximately 90% male and 10% female whilst overseas 
studies of climbers tended to have a 4:1 male:female gender ratio. The majority of respondents were tertiary 
educated and held professional occupations. Harris (1983) and Barker (1989) similarly identified that guided 
walkers were often from older, professional groups. Mitchell (1983) believe that climbers whose careers were 
predominantly in the professional and technical fields went mountaineering to experience ‘flow’, which was 
lacking in their lives due to insufficient challenge in the work place. The overall profile indicates that 
respondents are from higher socio-economic groups. The respondents are far removed from the typical single, 
male climber of previous New Zealand studies. Thirty-six of those surveyed were married or in a de-facto 
relationship and 15 respondents had children still living at home. Several respondents later said they employed 
a guide to prevent their families from worrying excessively. Twenty-five respondents were resident in New 
Zealand, indicating reasonable support for the guiding industry from the domestic market. The remaining 
respondents included international visitors from Australia (n = 23), America (13), the United Kingdom (5). 
 

Table 1: Demographic profile of respondents  
Variable        Frequency        Percentage 
Gender      
Male     46   69 
Female     21   31 
Age 
Under 24          5     8 
25 - 34     24   36 
35 - 44     18   27 
45 - 54       9   13 
55 years and over    11   16 
Educational level 
High school      6     9 
Polytechnic           5     8 
Vocational/trade        5     8 
University/post graduate   51   75 
Occupation 
Professional    46   69 
Skilled/technical    11   16 
Student       5     8 
Retired         4     6 
Homemaker            1     1 
Home situation 
Living alone    16   24 
Shared accommodation   14   21 
Couple with no child(ren)   16   24 
Couple with child(ren)   20   30 
Solo parent with child(ren)    1     1 

 
Previous experience in related activities 
 
Thirty respondents (45%) were participating in their first guided climbing trip. Twenty-six respondents (39%) 
participated actively in guided mountaineering, making repeat visits on a regular basis. Eleven respondents 
(16%) had participated in guided trips on one previous occasion. Respondents were asked to self-assess their 
abilities in mountaineering and related activities. Thirty-eight respondents (57%) described themselves as 
beginner climbers, 26 respondents (39%) intermediate and 2 respondents felt they were expert. ‘Tramping’ was 
the most frequently experienced activity for the majority of respondents followed by abseiling, skiing and rock 
climbing. 
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Trip characteristics 
 
Thirty respondents (45%) were on their first guided mountaineering trip. Mountaineering courses were the 
most popular activity, followed by Mt Cook ascents, private guiding and pass crossings. Thirty-six respondents 
were in groups of 4 or more people and 16 clients hired guides on a 1:1 basis. The average trip was 3 to 7 days 
in length however it is notable that 23 respondents (34%) hired guides for more than 7 days. The guided 
experience definitely resulted in greater contact time between the mountain guiding professional and clients in 
comparison to many other adventure tourism activities typically offered in New Zealand. 
 
Motivations for climbing 
 
The top ten motivations for guided climbers were, in decreasing order, to enjoy the outdoors, to experience 
alpine environments, to appreciate the beauty of nature, learning new skills, to have an adventure, a personal 
challenge, a sense of achievement, to encounter wilderness, facing nature's challenges and undertaking physical 
exercise (Table 2). 

 
Table 2: Ranked importance of motivations for climbing 

Rank Mean Reason % respondents 
1 4.28 To enjoy the outdoors 97 
2 4.15 To experience alpine areas 94 
3 4.13 To appreciate the beauty of nature 93 
4 4.03 To learn new skills 88 
5 3.97 To have an adventure 88 
6 3.79 For a personal challenge 84 
7 3.72 For a sense of achievement 84 
8 3.70 To encounter wilderness 84 
9 3.63 To face natures challenges 89 
10 3.45 For physical exercise 82 
11 3.38 For personal development 79 
12 3.34 Experience remoteness, quiet 75 
13 3.25 Test mental/physical skills 72 
14 3.18 For a new/different experience 67 
15 3.02 Escape life’s pressures 60 
16 2.87 Climb a specific peak e.g. Aoraki 55 
17 2.81 To experience solitude 63 
18 2.58 Relaxation/rejuvenation 49 
19 2.39 Take risks 46 
20 2.17 Meet new people 36 
21 1.93 Be with friends/family 30 
22 1.52 For status/prestige 12 
23 1.24 Media images 5 

 
One respondent described that “being in the mountains gives me a challenge that my profession lacks. I can test 
my boundaries - the higher (the) difficulty (the) higher degree of personal satisfaction”. By feeling challenged 
the attainment of ‘flow’, peak experience and ultimately self-actualization could occur for respondents - “I 
climb for adventure - it makes me feel 150% alive” - “It is one of the few activities that focuses my mind and 
body 100% on what I am doing, I like this purity". Of interest was that whereas climbing mountains is usually 
associated with the desire to reach a summit, only 37 respondents (55%) saw this outcome as being important. 
This suggests that intrinsic benefits or the actual physical experience of climbing for its own sake are major 
pull factors, extrinsic rewards not being essential for enjoyment. Solitude was sought by climbers more than 
opportunities to meet new people or be with friends and family. 
 
Comparisons of motivations were made between gender, trip types and previous experience of guided climbers. 
Because of the small sample size Chi Square tests were not valid owing to the occurrence of blank cells 
therefore a comparison of means was conducted. Interestingly males and females ranked reasons relating to 
learning or testing skills, challenge, adventure, physical exercise and taking risks at similar levels of 
importance. Female clients placed greater importance on experiencing the beauty of nature, encountering 
wilderness, experiencing remoteness, escaping life’s pressures and solitude than did males. This may indicate 
that female clients have a greater desire for a wilderness experience, a hypothesis that would require further 
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research. Instruction courses attracted climbers more intent on learning and testing mountaineering skills than 
‘bagging peaks’. Climbers who were privately guided placed more importance on relaxation, solitude and the 
natural environment, than learning and testing new skills. Climbers ascending Mt. Cook were more likely to be 
motivated by the personal challenge of climbing the mountain. They were less likely to be escaping life’s 
pressures and consequently remoteness, solitude and the need to relax were not as important for this group of 
climbers as for others.  
   
Experienced guided climbers were more motivated by ‘relaxation’ and ‘meeting people/making friends’ than 
inexperienced guided climbers, this being a trait of experienced climbers surveyed by Ewert (1985) and Bratton 
et al. (1979). The highest ranking motivations for guided climbers relating to ‘enjoying the outdoors’ and the 
scenic beauty of a natural alpine environment were shared by non-guided climbers surveyed by Bratton et al. 
(1979), Ewert (1985) and MacLeod and Priest (1994). Motivations relating to ‘challenge’, ‘physical exercise’ 
and ‘adventure’ were of similar importance to non-guided climbers. 
 
Reasons for hiring a guide 
 
Important attributes that influenced the respondents’ decisions to hire a guide have been ranked in order of 
importance by the 'mean' for each attribute (Table 3). Those associated with safety, assistance in difficult 
conditions, learning new skills and the personal qualities of the guide ranked highly. In an Australian study of 
commercial whitewater rafting the guide’s competence and company’s reputation, both indicators of safety, 
were of primary importance to participants when choosing how to enjoy their adventurous activity (Hall and 
McArthur 1994).  
 

Table 3:  Important attributes when hiring the guide service 
Rank Mean Reason % respondents 
1 4.31 For increased safety, to reduce risk 91 
2 4.22 The climbing experience of the guide 94 
3 4.20 The guide’s judgement /decision making 92 
4 4.14 Assistance with conditions 91 
5 4.11 Assistance with terrain 92 
6 3.94 The guide’s local knowledge 82 
7 3.92 To learn skills from a professional 84 
8 3.86 The company’s reputation 92 
9 3.81 The specific trip offered 82 
10 3.70 The environment/setting 82 
11 3.69 The guide’s qualification 85 
12 3.57 The instruction skills of the guide 80 
13 3.33 Assistance to attain a personal goal 77 
14 3.25 The guide’s reputation 77 
15 3.16 Value for money 76 
16 3.08 Helpfulness of company staff 72 
17 3.06 Assistance climbing a specific peak 60 
18 2.76 Quality of pre trip information 64 
19 2.27 Rental equipment provided 40 
20 2.05 Assistance with less able partners 31 
21 2.02 No climbing partner available 33 
22 1.95 Advertising of guiding services 34 

 
Many guided climbers were experienced in related activities but sought the professional assistance to improve 
their abilities - “We did a ski tour with ‘A’ - so we wanted to go with him again. We wanted to improve our 
mountaineering skills so we could climb more difficult peaks independently".  Others hired guides for 
organisational ease in an unfamiliar area - “We had too little free time at home to figure out how to arrange 
lodging in the huts, helicopter transport, and all the other one million things we needed of which we had no 
local knowledge”. 
 
The intrinsic experiences of guided climbers 
 
The results revealed that that guided climbers do obtain significant intrinsic benefits from mountaineering, 
possibly as a result of their capabilities being matched to appropriate situations by the more experienced guide. 
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A variety of positive and negative experiences can occur during a guided trip the latter often in situations 
outside the guides' control (refer Table 4). Joy, exhilaration and peak experience were reported by 66 
respondents (98%) as a result of being in an alpine area, experiencing climbing, reaching a summit or enjoying 
the natural environment.  
 

Table 4: Intrinsic experiences of respondents  
 Experience Never Occasional Frequent 

Frustration 25% 64% 9% 
Fear/anxiety 22% 64% 12% 
Boredom 61% 35% 3% 
Sense of achievement 1.5% 20% 78.5% 
Peak experience, joy 1.5% 30% 68.5% 

 
 
A sense of achievement was most commonly associated with challenges such as the physical act of climbing or 
learning new skills such as ‘front-pointing’ with crampons, crevasse extraction or rope handling. The dominant 
reason for boredom was bad weather. Flying in light aircraft, feeling unfit or incapable and dangerous 
conditions accounted for fear and anxiety. Bad weather, other party members being inexperienced or unfit 
resulted in feelings of frustration for respondents. Interestingly none of the respondents mentioned ‘crowding’ 
as detracting from the experience despite the majority being in large parties, possibly owing to a booking 
system for popular climbing huts in Mount Cook National Park that season. Only two respondents reported 
being annoyed by aircraft noise, a problem often encountered by climbers in the Mt Cook region, possibly 
because guided parties regularly aircraft for access to the mountains 
 
Satisfaction with the guided trip 
 
Respondents recorded a high level of overall satisfaction (mean = 4.15), the guide personally contributing to 
this satisfaction through providing knowledge, experience, and minimising risk or danger. Environmental 
factors, the high standard of instruction and the professional standards of guides were the main reasons for high 
satisfaction levels. Sixty-four respondents (95%) anticipated remaining actively involved in mountaineering 
and 45 respondents (67%) would hire guides in the future. 
 
Discussion and conclusion 
New Zealand's Southern Alps are held in awe by many, the scenic wilderness encountered there being one of 
the country’s truly unique tourism products. Opportunities abound in the mountains for international and 
domestic visitors to pursue a variety of activities. The results from this research indicated that guided climbing 
can fulfill a variety of motivations for many people whether they seek extreme challenges or simply want to 
experience alpine environments. The majority of respondents regularly encountered positive experiences, 
occasionally alongside negative feelings, indicating the intensity of involvement and changing perceptions of 
people throughout the climbing activity. This supports previous research findings that the wilderness 
environment or mountaineering as an activity can lead to a greater likelihood of experiencing intrinsic benefits 
(Ewert 1985, Higham 1996, McLeod and Priest 1994). 
 
Amateur climbers from New Zealand and overseas, or experienced climbers who want organisational problems 
taken care of, are important markets for guiding operators. However other possibilities appear to exist. The 
general public may be encouraged to participate in the activity through promotion of the fulfillment of higher 
needs such as self-actualization, peak experience or ‘flow’. Opportunities for social interaction, relaxation and 
solitude were not highly sought after by the guided climbers surveyed. This could be a reflection of the 
advertising of guiding companies, which has great emphasis on physical and mental challenge, learning and the 
aesthetic values of the environment. There may be a market of prospective clients who would partake in a 'soft' 
guided experience to enjoy the environment without the physical demands of more rigorous trips. Several 
clients in this survey felt they received inadequate information prior to undertaking the trip, resulting in their 
expectations not being met and higher levels of dissatisfaction. This was the result of climbers with differing 
abilities and expectations being placed within the same group situations where it would be impossible to satisfy 
everybody. Offering a ‘private guided option’ or creating a special package for clients with lower expectations 
of physical challenges could alleviate such problems. Clientele who seek to experience the mountains at a more 
relaxed pace could offer a new market segment for guiding operators. 
 
Surveying guided climbers proved challenging as the sample population was relatively small and widely 
dispersed. Future research could focus on a smaller sample of guided climbers in greater depth. The wilderness 
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perceptions of climbers, as a specialised user group and the possible gender discrepancy, which indicated 
female guided climbers ranked solitude, wilderness, scenic beauty and remote environments more importantly 
than males, would be two areas worthy of research. In the Mount Cook area conflict occasionally occurs 
between guided and non-guided user groups. This usually happens when popular routes or huts are frequented 
by large guiding parties. There may be future possibilities for more guiding companies to own and manage huts 
for commercial use preventing over-crowding. This has already occurred in several national parks and hut 
booking systems are effective management tools.  
 
The activities of guided climbers, as a user group which values alpine environments, supports the conservation 
of New Zealand’s wilderness. The personal benefits guided climbers seek ultimately create a social benefit as 
they provide guides with a livelihood and a lifestyle, whilst contributing to other sectors of the tourism industry 
via usage of transport and accommodation services. In 1999 the New Zealand Mountain Guides' Association 
will celebrate 25 years since its formation and over a century of professional mountain guiding. Several issues 
affecting guiding concessionaires have arisen in the past year. The impact of global warming has meant less 
snow resulting in difficult access across glaciers making some routes impassable. The submission by the Ngai 
Tahu to control concessions on the Department of Conservation estate has been met with negativity by the 
NZMGA, the latter fearing that access to the summit of Aoraki/Mt Cook and other areas may be denied to 
mountain recreationists. Increased understanding between both parties will have to occur for a workable 
solution to be achieved which respects cultural values whilst guaranteeing the economic viability of guiding 
companies. 
 
Guided mountaineering is a tourist activity which can satisfying a multitude of inter-related motivations for its 
participants. Combined with the increasing global popularity of adventure activities the NZMGA can probably 
anticipate increased tourism demand for guiding services which promises a sustainable future for this alpine 
ecotourism industry. 
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